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ACENTS OF EHANCGE

They've got the position, they've got the power.
Can they save our Island world as we know it?
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n the fourth edition of Hawwaii Business’ Power Issue, we decided to
do something a little different. We know that “Power Brokers:
Agents of Change” sounds like a summer blockbuster action movie,
and thanks to illustrator Dextor Doi and art director Wes Funai, it
looks like it, too. However, as we were mulling over the happenings of
2005, it struck us that there were a slew of significant developments in
the state that could (in the right hands) alter the cconomic, political
and physical landscape. So we decided to focus on six movers and
v shakers who this year put themselves or were put into positions to be
great catalysts for change. With apologies to Dick Tracy and the rest

of the comics world, we present our 2005 Power List.

. y,
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THE STATUS

They're big, theyre bold, they have the ability to stagnate

HARRY M

Age: 65

Title: Muvor, Big Island
Nickname: Give em Hell Harry
Power Surge: Last July. the
Fowalile  Star-Balletin reported
that once-Republican Big Island
Mayor Harry Kim was considering
a run for governor, as a Demaocrar,
The Kim candidacy has been on the
minds of somie party insiders, especially after he van for and
won @ second term as a ponpirtsan in zooz, with 63 per
centof thevore However, itstll came as a surprise thae che
casv-ghing, denim-and plaid wearing Kim would ever
leave Tilo far life in the big at.

Power Play: Kim's passible candidacy says more about
the sorry stare of Hawais Democratic Party than it does
ahout the straight-talking, one-time head of Big lsland
Civil Diefense. This is the second election in a row in
which party: officials have looked for a candidate from
outside: the meandering herd. Banker and iiber power
broker Walter Dods was nearly recruited ro take on
Lingle the Iast time. Who will the Democrats choose 1o
vun in 2oi0? Michelle Wic?

Personal Woltage: Kim's good ol local boyv persona
combined with cutthe-erap delivery is 2 one-of o kind,
potent mixfure in Hawaii politics. He would arrive at the
Srare Capitol with very little political baggage or debis to
the Machine. Will the no-nonsense Kim whip an
entrenched state Legislature into action, or will the eiry
slickers reach a few hard lessons o the haysesd From
leaau? In cither case, the big winners would be the pub
lic, which would likely see a political atmosphere where
the status quo has very little status,

V. BAVIE 2.
EAREY oo

Age: 5o

Title: Prosident and Chiet
Fxccotive Officer, Outrigger
Encerprises Inc.

Mickname: The Beach (Walk) Boy
Power Surge: Ourripger cnier-
prises, which introduced the
Islands to the nusses, ]k.‘,1_.',.‘ll1 i
enormous Waikiki upgrade this spring. Outrigger'’s §460
million extreme makeover of the 7g-acre parcel bordered
by Lewers Street and Saratoga Road will transform
Waikiki's low-rent Hooterville into an- upseale horel and
retail hub. The lacal hotel chain’s effoer, the largest devel-
opment projeet in the history of Waikiki, razes nearly a
doseen Truman and Lisenhower-cra lodgings. Ourrigger’s
budget Ohana brand will lose half of its inventory in the
redevelopment, more than 1800 rooms in-eight hotels,
But Ohana's loss 1= Ourrgger’s and the rest of Waikiki’s
gain. The Begch Walk area contained approximately one-
tenth of Whikik's room inventory. An elepune, new horel
neighborhood will significantly strengthen Outrigger’s
brand as well as brighren Waikiki's mwmished image as a
first-class resort area.

Pawer Play: Waikiki is the most ditficuls area to build in
the stare. Not only do developers have o negotiare
through a maze of lindow ners and their leases, bur also 2
complex permitring process that can increase costs from
between 3o pereent to 50 percent, Carey and Co, weath-
cred Sept. 11, a war and 2 bour of SARS and wsed their
political connections and financial muscle o fnally push
through their 10 yvears-in-the-planning project. The
Beach Walk took on a greater importance afrer the

17 . d

retail and the Ceneral s interested, big
money investors go shopping elsewhere,
which is never a good thing. Artention shop-
pers: Chilling Effect in aisle rwo.

Russell Okata and the HGEA

Pewerful unionized public workers are
a fact of lsland life that became more
apparent last Movember when the Hawaii
Government
(HGEA) and its executive director flexed
their considerable political muscle. The
o0 election was billed as a livmus resrof
organized labor in general and the
HGEA, the state’s largest union. in par-
ticular. ln zooz, their gubernatorial can
didate Mazie Hirono was defeated by
Linda Lingle. Was that election a call for |
sweeping change in state government or
simply 1 contest of personalities?

ast election season, Okara and the |
HGEA put troops on the ground and fly
crs in the mail. helping defear Ffive
R,q:'pul:nlil:ﬂn incumbents in the House, Ir
was a reversal of Republican gains made in
2000, cutting off Governor Lingle's coat
tails somewhere around the knees.

The election results ensured a vemn-

Employees  Association

ness would cover.
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prool Demaeraric Legishirure, which got
busy last May, overturning 12 Lingle
veroes — tying a stare record. The efficacy
of the 2005 Legidature is 4 marter of
debate, But the efficacy of HGEA is not.

General Growth Properties
The shopping center giant owns Ala
Mosna Center and Vieroria Ward in
Honolulu, Hilo's Prince Kuhio Mall and
Lahaina’s Whalers' Village, They a
manage Rahaluis Clueen Kaahumanu
Center and Kaneohes Windward Mall,
| GG controls five of the state's top seven
shopping centers, a position that any busi

This is not to say that GGP has any
nefarious plans up its designer sleeves. They
don'e. GGP has pumped millions of dollars
into the renovation of Al Moana Center,
which looks gress (if vou'ne frinm Scattle).
However, word on the real estate street is
that Huwaii is perceived as GGP turf. Ifits |

Kamehameha Schools
Bishop Estate

The $6 billion rrust is so big and has so
miuch land thar i is almost impossible 1o
do husiness of a certain scale withour run-
ning into it. Nothing wrong with that,
except the organization reacts to political
and business developments at the speed
of povernment. Earlier this vear, it was
the Queen Liliuokalani Trust that led the
so | charge to repeal Chaprer 38, the 14-vear-
old lease eo fee conversion law, nor the
resource-rich KSBE. The estare is also
pulling up the rear in the development of
Kikaako, The area wouldn®t be known as
the land of perpetual potential, if the
trust had been able 1o pull the trigger on
any one of its many redevelopment plans
in decades past, [n neo-Kakaako's latest
incarnation, KSBE is shaping out o be a
secondary playver. Rumor has it thar irs
holdings will he used larpely as parking
facilities. -DKC




1 AEENTS GF CHANGE

Oueen's Health System sealed back the redevelopment of  conglomerate und educational institution do well, it must
the lnternational Marker Place. also do good. S50 far under Mailer's leadership,
Personal Voltage: Whether the Beach Walk becomes  Kamehameha has continued to be a Liggard in the slands’
Whikiki's bellwether project remains 1o be seen. Theborrom fasr-evolving business world. (See sidebar on page 26)
line is that Carey is the first to jump into the redevelopment She has also allicd herself closely with the other powers
poal in a hig way, His chutepa sends a couple of important — that be, Mailer's acceptance of a place on First Hawaiian
messages to two different swdiences: For Mainlamd — Bank’s board of directors had many in the school's com

investors, it shows that big things can happen in risk- and  munity seratching their heads. The school needs inspira

chunge-adverse Hawaii, For Islanders, it tion, not institutionalizetion. Can Mailer channel her
that bold ideas and big bucks can be localby grown. inper Golda Meir and lesd Kamehamehs and the rest of

[ Tawaii into the promiscd laind?

BEE JAY

MAGILER
Age: 53

] Title: CEQ, i 8

R Kemehames Our true identity revealed.
: Schoaols

: ”"f Nickname: | Hawaii Society of Tnvestment Professionals

* Golda Mailer ;
Power Surge:
Tor many Native
Hawaiians, it was the most deimatic ol
CETUEI LS MISCHTragEe :|f-ju:1.ﬁr;r:_liim:+_' the
averthrow of the Hawaiian monarchy in
18a3. Last August, the L5 Ninth
Circuit Court of Appeals struck down
Famehameha Schools” Hawaiizins-only
admission podicy. By a2 w01 vore, the
high court ruled in favor of an unident
ficd non-Hawaiian stodent who was
turned dovwn for admission in 2003,
overturning i LLS, Dhisirier court ruling
that recopniecd the “special trust rela
tonship existing between the federal
gonvernment and Hawaitins” The ruling
hais g:limni:\:r:d the Kamehameha ohimna,
the Narive Hawatian community and

changes its name o CFA Hawaii, |

The letters “CRA® stand for “Chartered Financial Analyst®”
—one of the most trusted and mugh1-aﬂr!r credentials

in the investment warld. But the identity of the loca

CFA Instituie society here in Hawaii has remained a

secret to many Lintil now

non-native lslanders alike. Not since the Fadae members of the Haniail Sociski of Investmart
ﬂ]ﬂr[ ] smp [hf hﬂl‘l‘b]'.ltng af }\ill‘lﬂl'!lﬂ‘ﬁl‘ Prafessionals have voted overah EI"T””E-,_'F tochange aur

in the 1g7os lus a single issue beeome o
rallying  point for Mative Hawaiian
rights, hopes and dreams. s @ move
ment in scarch of a leader

Power Flay: hhnrth. after mLJng over
in zonz, Mailer, 2 1970 |\...!Il1l"]'l |rn|.h..1
Schools graduare ;
istrator, was lionized h:.' the ml:'di:l as a
nurturing, healing presence, o perfect
antidore 1o the scandal and politcal

organization's name te CFA Hawaii

Cur new name better reflects our mission: To
lead the investment profession in cur local
commiunity by setting the highest standards
of education, integrity and professional
* excellence — as embodied In the CFA Program
Our new name also better incorporates the identity of our
43 rmembers in the state of Hawai, most of whom hawe
earned the CRA charter.

infighting that plagued the institution, Vou have known us as the Hawali Saciety of Investment
Bur that was then and this is now. The Prafessionals. Today, you'll find the same people, the same
school is under SICEC again and the standards and the same fruet in CRA Hawaii

ahana and the communioyr ar large arc in
dire neal of someone who ean focus the
cutiage, enwoetion and activism on a call
o acrion {Akaka Bill anvone?).
Personal Voltage: Arguably, the jubof

CEO of Kamchamehs Schools, the _TE
larpest  private  orpanization and

For more information zhout CRA Hawsail, please call
Warren Woon st BoB-563-991,

landowner in the state, 15 the most o H oA WATLI

erful and difficult one in che lslands

Hiii’!1l-.'1'l:ll'llt'|"'li'llh ':_.IU h:I-S nmlTip-Iv con- FI:' '1 liij.le,. I'riist The CFA® Program is oversean and administared by OFA Institute.
il b Bzo0g CFA nstitute,

stitueneies and mind-Toggling responsi
Bilieics. ™ot only must the $6 billion
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ACENTS GF CHANGE p

ETEYE
AR
RAVIR CELE

Agas: 47, 52

Titles: Sharcholder;
Chairman, president and
chief executive officer,
Muwi Land & Pine Co, Lid,
Mickname:

The Sunshine Boys
Power Surge: The stare’s larest coonomic upturmn, espe
cially evident in the red-hot tourist industry and volcanic

housing boom, has futtened up the bortom lines of @ wide
spectrum of local husinesses, bot it's lefi many [slamd resi-
denes with slim pickings. Local wages can't h'q.p pace with
home prices thar were first kick-started by massive
amounts of Mainland cash. The problem is especially acute
in the lslands' resort aveas, where the local work forces
can't afford o five anywhere near the exclusive enclaves
where il'bf‘_'L' Are cm]':n]:l].‘ctl. Mt SHO, _'ul:illjt.'l! Lage: Iast
vear, Island-grown high-tech tycoon Steve Case thought
3 ally whin b outlined his plans 10
build sustinable businesses. Specifically, Case wants o
integrate Maui Land & Pines wast, diverse resources,
including evervthing from high-end hotels to high-vield
_ agricultural lands ML&P has ser aside

Environmental due di

/})Clayton

i P

BOB) 531-6708

o Ml

LR EREE moving target.

Will you be ready for
All Appropriate Inguiry (AADT

If vou're involved in real estate fransac-

fions take noter due diligence standands

are changing.

dug diligence
GROUP SERVIC

VUL DT FESDUITES A0 Inramational, l

WC |._"I'_n TONErp com

vaur eovironmerdal  decision-making. |

Wi hawar ol ¥ ESEIL I i EEINEETs,

grologists,

aned 20 ofiices with exiensive nation-

wridie resogrces

The FPA Is Iir|,|||.--'|:r'|_:‘I
new federal regulations for AAL that

will change the face of cnvironmenial

ayton can help you comply when

new stlandards fake effecr and guide

envirgnmental soientisls

o0 West M acres to huild afferdable
housing for same of the company's nearly
1500 emplovees. The move will bring
new menning o the term “community
wenlth.” Heuding this efforr is another
losezl E}njr, CEO David Cole, who 1s a for
mer AL executive and has a back
ground in organic farming.
| Power Play: I ¢ e andd Cole can make
| Maui Land & Pine's grand experiment
work, it could be 2 model for nor onby
| Hawnii's high-end resorts bur for the
| state in general: high-end tourise areas
buile around sustainghle viJJch:h where
leisure, husiness, culture and lifestyle
come together,
Personal Voltage: Cases ill-farcd
merger of AOL and Time Warner made
“convergenee a bad word, Bue the ceail
hlazing husinessman, worth approxi
mately 825 million, according to Farbe:
m;j.F;u:in::, is undaunted. He's mentioned
on several oceasions thar Hawaii is the
perfect Liboratory for his experimenr in
social entrepreneurship, because big
imvestments con produce big results in
such o small state. Case in point is
Steve’s 51 million investment in the
Hawaii  Superferry, the high-speed
transport thar will zip visitors and local
residents to and from Oahue, Maui,
Bawai and the Big Jsland. As their
Kapalus experiment comes to fruition,
ook for further investments in other
such sj.'mhin'ric businesses,

MUED MARMNERIARNGD
Age: 51
Title: Mavor, Ciry and County of
Honolulu
Nickname: Mr. it
Power Surge: It was inevirahle and
ironic thit soon after Mavor Mubi
Hannemann took of fice at the beginning
of the vesr, Honolelu: experienced an
epidemic of sew: age line hreaks and spills
nearly a dozen in-a little more than a
munth. It tiens out that the previoos
Harris administration had been miding
the sewer fund and plaving a budgerary
shell game to build Vamity projects and

8
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throw pertics on
the beach. During
0 years umder
Harris, Islanders
were knee deep in
crap and never
realized ir. In
his first vear in
alfice.  Hizoner
Hannemann  has
quictly  hecome
the pathale palitician, tending o the
city’s long-overlooked core services.,
Some have accused him of building his
mew carcer on tap of Hareis' debe-rid-
den carcass, However, with a 33 hillion
debr service bill and a crumbling infra

structure,  Hannemann's  Honolulu
repair job is more about pragmatism
than politics,

Power Play: It is also ironic that whilc
he  was  dutifully  fixing  pothales,
Hanremann was laying the foundarion
for the biggest public works project in
the history of the city: o brand-new mass
transit system, featuring Fved rail of
some sort as its centerpicce. Long char

acterized as either the panacea o
Honolulu's traffic woes, or a2 Pandora’s
box of fiscal doom, rail kas heen on the
agenda since the Blaisdell administra

tion. But mass rransit never had o more
persuasive advocate than Hannemann.
The mavor rollied the troops to pe
excited about trains again, He flipped
the Chamber of Commerce 1o his side,
conmvineed [ eriul R Mol Abercrmmbie
t give Honolulu one more chance with
thie feds and steered enabling legislation
through the State Capitol. He saved the
hill from an 1th-howr veto by Gov,
Linda |.i|‘.g!|.' and then worked the Ciny
Council 1o pass the resulting Bill o,
which would raise the general excise tax
from 4 prreent to 4.5 percent on Cahu
tor pay for the cines portion of the mass
Iransit SVsteim,

Persanal Valtage: Hannemann's quisn

ie tour throwgh federal, state and counny
goverminents over his devades-long polit

Gill e seems to be finally paving off, A
special ssdstant to every LS, president
since Carter, head of the state Department
of Business, Feonomic Dievelopment and
Tourism as well as o Honaluly Ciny
Council member from 1994 0 zono,
Flanmnemezmn knows how government and
politics work, Fom inside and our. His
ClmriEm foir miass transic is a o exam

ple. The mavor knew when o lead the
charge and when to sit back wnd let others
earry the torch, The result is that the leg

islarion gt thn -ugh with |1-.|ii[iL'::| LSS
spread throughout smae and cige govern

ments. But make no mismke, this balw
Belemps to Mufi. |

HOW
OLD

WOULD
YOU BE

if you didn't know how old you are?”

- Satchel Paige

There is 2 unique community

in Honolulu where age is just
a number, retirement is an
attitude, and the jov of lifc is
celehrated cvery day. Itis
called Arcadia, Hawaii's only
true lilelime care retirement
community, Arcadia is also
Hawaziis onlv accredited
retirement residence,

ral

e This is vour invitation to

visit. We'd [ove to Eive vou
& tour of our spacious residences and superior facilites. With our
beautsful garden setting, prime locarion, and excellent stafl, we
continue to set the standard for semor living insoele, Call D83- 1826

or Y4 1-0941 for a tour of our special communicy

] O ikl

Tap phot

Bill P, an active supporter of the Scowrs for
aver 88 years, makes Arvcodia iis fome base.

Biartoee II:l|'|.:.l|'|'.-_'
Edith .. Founder af lolani Spariswear,
and Creriruede 0., Fashion Desipner, §
fellow Arcadians stay dressed o

ARCADIA

LiUARAMTEED LAFFTIME CARL
Since 19467

Arcadia Retirement Reswdence, 1434 Punahou St Honolule, HI 96832
= il infoiE ardia-t W i -
e s imbotEarcaclia-ni arg WL ANC a1 III g

e

Rt 2005 - HAWAN BLISINESS

29



ILLUSTRATIING MUl LAND & 2INE

Maui’s push for high-end tourists has yielded, not only a
desired visitor boom, but also escalating housing costs,
workforee constraints and a throttled infrastructure.
Does Maui Land & Pine have the fix?

aui Land & Pine’s David C, Cale ar times can
Mmuml mare like a preacher than a chief executive

officer, though one who calls wpon the
Almighry Bar Charr, not the Good Book, oo lead people
tor his promised land,

In the company compound in Kahului on a sunny, sum-
mer day, the bushy-poateed Caole is speaking of the futre of
Maui Land & Pine Co Ine. (AMEX: MLP), His buez words
are holistic communities and sustainabilicy and Colue is tlk-
ing ahaur core values, preserving cultural heritage, building
affordable housing and setting aside land for schools.

Is thar the business of une of the st lirgest publicly
mraded L‘-r.rj'n;p.'lnim}.-"t COMY thar was |n.~iing millions when
Cole was brought on in 2003 to jumpsam opermtions?

“We're not missionaries,” heging Cale, chairman, CEO
and president of ML&P *We are just playing 1o cards we
were dealr, the bestway we can.”

This is where the bar charts come in. What Cole and
ML&® are facing is the same dilemma faced by every
prowing business on Mavi. Praperty values have shyrock
eted and lowe- to even middle-income workers often can't

e

afford ro buv a decent home,
The medinn sabes price for a single-family home on Mai in

Jume 2000, was S28g500, according o the Realtors

Assoctation of Man. In June 2005,

By Scott Radway

the modian price was $735,000,
That's s stagpering increase of

r D 0
154 percent in five years,
Then consider that the wnem T N Famiy
ployment rate on Maui this vear $un 0o B condo

has hovered in the exeremely
|1H'. 1"."[."'(.1.""“'(." Caarmgce. %-“m.[ﬂ'l

The economy on Maui is
booming, bur in its  wake
have come skyrocketing housing
ensts and workforce scarcity, o |
double whammy due in part 1o b=

MAUI HOUSING

| N
;]

the Maui's effectivencss in
drawing high-end tourists, some
of whom end up buying a sccond home and arguably pric
ing [ocals our of the marker more thun on any other
| Eawaiian island.

SLURCE] MEALTIAS ABSOTIATION OF MAY

THE PROMISED LAMD: A conceptual drawing of houses Maui Land & Pine plans as part of a nearly sno-home project in aflusnt West

Maui. More than 50 percent are expacted to qualify as affordable housing, which means high-guality two- and three-bedroom homes,

likely ranging from $190,000 to $300,000.
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imore than a decade since Mani has added a resort horel,
nat since the Ritz Carlton, Kapalua, was built in 1992,
Several vears back, Maui decided the hest avenue to
HRAW ToUFSm was not to atract more nombers, but big-
ger spenders. The industry term is high-end tourism.

Ar the same time, Maui has. more than other counrics,
put linancial resources iinto targeting visitors and building
its brand name. Typically, she says, county hurcaus run on
a set allocation from the state Transient Accommodarion
Tax slone. But Mawi County funnels some of s county
funding from the TAT ro the bureaw as well.

That means Maui has more money for such things as
targeting the avid sraveler, who understands the unigue-
ness of a destination and will pay extra for ir; and markets
such as the romance mackes, which spends more than any
other niche marker. That also means Maui has funds 1o
develop ravel agents who understand Mavi and sell it o
the “cream of the crop,” Venel says.

Miaui's murketing strategies have paid off,

This vear, Mauwi appears Fully recovered from the hlows
of g-1rand SARS and is experiencing a 2.5 percent increase
in visitors through June, building on a half percent increase
in 2004 and 3 2.7 percent increase in 2004, Those visitors
set the occupancy rate for hotels at 818 percent for
January through June 2005, Maui's average daily room rates
fur 2005 are the highest in the ldands ar $208, Tn compari-
s, Oahu has a S133 daily room rate this vear,

Barring a few unforeseen events, those numbers, which
are largely driven by domestic tourism, should persist.
And the rourist industry strength s also propelling and

MAUI REPORT: THE 16 SOUEEZ

should continue to propel blazing construction snd real
estare industries.

Ohne statistical measure of conseruetion industry health is
the estimated value of private construction’ permits.
Tracking that number from 2001, the value drops from
8313.000 m $274.000 in 2003; then it jumps up o S460,000
in 2o03 and $440.000 in

2004, The industry is langely
heing driven by residenrial
building. demonserared by
the vast majority of new per
mits issued in thar caregory.
The escalating prices of
real estate have  not
decreased the volume of
sales, so the overall health of
the market remains good.
However, according 1w
First Hawaiian Bank's 2003
report  Mawi  Coungy:
Flourishing Agaiu fn 300y, i

FEe

L0+

UNEMPLOYMENT

—— vh.'d..-r
Somhii Loy
= finrqiiinai

1 i
construction and resl eseme 1.0 . — =i
B M Mg YR Oz Es O r i M kr M
are: Mo TJ'IL‘ 'i]l'll_'l.' SCCTors |
doing well: the service see SoUsCE: paEoT

tors - professional, business and medical - are strong,
High tech in Maui is also becoming an eeanomic high
light. In the long view, from 1982 to the present, high
tech has gone from employing 150 people 1o 1.300. A
graph MEDB wses to illustrate how far high tech has
come compares the revenue from high tech o large

Surf, Sand ~ Hawaii P
Network ~ UCLA - NUS EMBA

One-af-a-kind Format

z ) b
Two MBA Degrees
Global Learning

PROGRAM BRIEFING - HAWAII

Meel our alumnus David Leonard
for a program briefing in Hawaii

LEER W ET]
YHW Ol

NUS  EXECUTIVE MBA
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it = it froom their ulling cars,
s ot S B Eoete e . e Ly A

“We can't have visitors waiting a hall-
hour for parking stalls” says Maui Mayor
Alan Arakawa.

The boom i townsm has inteoduced
| unwanred issues for both visttors amd resi
dents. Much has been written about infra
SITUCTUTE 15500, ar iransporta
rion and water woes for Maoui.

The increasing number of cruise-ship vis-
its, the conversion of homes ino illegal
peirals, and the timeshere tend heve also ore
ated new dssues for Mam o M. The
issuae of carrving capaeity, though - best illus
trated by the Mo signature expericnes of
companics on Maui. High tech created $140 million in | the Haleakala sunrise now touched by eraffic concerns - has
FeVENES in 2004, r_4||11_|un_~d to Hawaii Commercial & ]mruuh[ the issue to new ht'lj_,l'lh |ll|.l'-l||" ael |I~'lll atively,

%

_ H .
100 i j & A0 -
o i = - - . %

kil w 0 o o m o i

o
=
=
T
rewm

wTila
1 A

COURCE DREDT, SKiTH TRAVEL RESELACH, HOSFITALITY ADWISOSS LLC,

Sugar Co. at $113 million and Wailea Makena Resorts ar Arukawa has created a committee to research the full
S8 million, MEDD reports. impact of eruise ships on Maui, Those issues range from

This coming vear, plans are o expand the high-tech | the direet impact on traffic at visitor sites to financial con
park as a new, 35,000 square foor building are out For bid | siderarions, hecause it is unclear whether ervise ships are

and Bocing is expanding its facilitic s arop H: aleakala, contributing their fair share of tax dollars o Maoi 1o
“And after g-11 none of our companies were affected.” | deal with their impact. A report is expected our this fall.
Skog says, “They hehaved as we had boped.” The muyor is also sudving the econumic impact of a

market trend of converting horel rooms to timeshare. It is
]’HE ]’AB {ﬂﬂ S”EBESS unknown how that change in visitor profile will impact
Waui's push to get fewer visitors who spend miore, Maui has

The sun rising over Haleakala Crater, as it awakens the | already institured a property tax on imeshares ro address
voleanic red swirls and spears the clouds ar 12,000 feer, isa | infrasir UCTURE IMEICTS.
rare, spiritual cvent, Prablem is, saome visitors are warching A hig issue for hosinesses on Maui, says I"'-'|n||
Chamber of Commerce president Stacie
Thorlakson, is illegal rentals. On the
wave of tourism strength, Maui has seen
a conversion of homes into rentals units,
primarily by out-of-state  investors,
Thordakson says. Unlike lhiotels, which
pay @ fax fo support managing visicor
impacr, these rentals are under the radar.

“Oine of our major Bsues i regulating
vacation rentals,” savs Tharlakson.™ Our
members want to put a ax on folks
who own such rentals as unpermirred
bed and hreakfasts. They want an even
plaving ficld.”

Butr Thorlakson, too, says the Moo
issue for Maui businesses is still affordeble
housing, with workforce concerns in tow.

Far his part, the first-term mayor says
hie has ageressively worked since his elec
tion to solve the affordable housing
dilemma. Arakaws has wocked with
developers to add components to their
projects that he belicves will meet the
demand Tor affordable housing hefore
the end of 2007, Arakawa says 4,000 units
will be built in the nexe five vears thar Fall
in the affordable-howsing category,

John Stephens, president of the Realwors

%+ Construction Management <+ Claims Preparation - Mediation <+ Scheduling Association of Maud, says the mayor's initia
+ Megoliation ¢ Arbitration - Engineering & Planning <+ Expert Testimony tive for affordable housing is a positve
development. However, he worrics ahawst

HERBERT CHOCK & ASSOCIATES, INC. new trends such as the potential arrival of

FONT STREET TOWER, SUITE 708 = 745 FORT 5T, - HONOLIAL, HI 96813 Chinese investors. While the housing mar

PHOME (B0BI526-939% - FAX 5130771 - Wabsice: wwr heabawail com ket might evenmally couol on the Mainkand,
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it rmighr nor on Maui, he sys,

“The question is whether there is another thing looming
out there.” Stephens says. “And whether we can keep up. We
need to build more houses, We need land reform, It i very
difficult w tell [local] people, they cannor afford a home.™

THE LONG VIEW

Harwaii tourism was founded  on the advent of cheap oil
and st sirplancs. Seemingly overnighe, Hawaii became o
fyor tourist arrrction. Ina mad scurey o respond o the
demand, hotels were buile, on the beach, side by side,

AUTREPORT: THE BIG SOUEEZE

would ger preference in these fee simple offerings, The
muirket homes should range from $300,000 to 700,000,

The project is expecred 1o cost sbour S75 million in
infrastructure improvements and $350 million in vertical
construction. The first homes are expected by 2008 and
the lust in zo12. The housing will also be cose to the
resort to cur down on eross-island traffic. Thirteen acres
are also designared for a schoo

On the rourism side, ML&P is spending $85 million
to upgrade the resort and move upmarker with a new
spat, 2t beach club, a golf course, a mountain activity cen-
ter and nature trails,

“Instend of a heach experience, it
almost became an urban ex puricnce,” s1vs
Cole. "Alor of resort areas that came alive
on cheap oil and fast sirplanes ended up
teeling that way. Whether it was Acapulco,
Rio De Janeiro, Miami Beach or Wakiki, |
think that has abour plaved irself out.”

Cole believes Maul’s future and the
future of Hawaii as a state lie way up
marker. “IF vou are looking for sand and
rum-hased drinks, they are a berier value
elsewhere,” Cole says.

Orther places can offer beautiful viscas,
But only Hawaii has the aloha. ML&Ps
plan lor the recently scquired Kapalua
Bav Resart is to trget colourally sensi
tive tourists who are looking for a
unicue expericnce and are willing o pay
for it. Sontething that huilds upon hMaui's
work over the last several vesrs, bur
ML&P i eaking it ro another level.

“If you want to know what the Kapalua
customer of the future looks like, it is
somehady who shops in Whole Foods [a
refailer of natural and organic foods], on - |
the West Cosst. Thar is our custamer,
Fle is wearing a Patagonia shirt and rend
ing Coastal I fving mapazine, and he is noe
prive sensitive,” Cole says. "W wanr 1o
be ruthlessly discriminating,”

MVE exevutive direcror Vencl agrecs,
and savs campaigns to develop more cul
tural tourism and agriculture wurism arc
peared oward thar kind of traveler The
philosophy in Maui today is o maintain
market share when it comes to VISITOS, (ol
expand, she savs. The business sector in
Maui also scems keenly aware of issues of
sustainahility, “Balance.” savs the Chamber
of Commerce’s Thorlakson. “That is the
word everyone is lonking for rght now,”

In ML&PS case, the company is
investing land and big dollers inro CreAring
balance. On y1z acres of ML&R land
north of Lahaina, the Pulelehia project is
a master-planned  communiny with 882
homes, of which more than 5o percent will
he affordable under federal guidelines,
That means 450 quality tao- and three
halroom homes ranging in price from
100000 o $300,000 in one of the most
expensive ancas on the isfind, Emplovees

EA Logns are nome nomlalie ot a higher devel (abose

“ard velemns LEFLR!

ik fnme. dlso
e o,

. eall i rurfurr,

Phone (808} 236-T777

Tall Free 1 (877) 48APLUS = Fax (BOB) 523-1131

700 Bishop Street, Seite 1008

www.aplusmorlgagehi.com = aplusmerlgage@hawall. rr.com

Before you even
think about the d
of your new Resort,

you owe it to yourself

to speak to the experts.
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CORESystems Hawaii

HAWAIFS DATA STORAGE EXPERTS
&
HAWAII'S ONLY HP UNIX PARTNER

(D |

inmwent

HF’s Elite Enterprise Class
fata Storage
Solutions Provider

CORESYSTEMS

HoAawa.Il |

1000 Bishop Street Suite 500 = Honolulu HI 96813
pH B06/440.5000 Fx aosrs40.5001
www.coresystemshawaiicom

My hands were meant
to work on cars...

...not to fill out Federal
and State employment-
related paperwork.

That's why | callad ProSERVICE
HAWAII. Thay're the Human Resourca
exgerts that handle evenything from
healih care, warkers' comgp, and T0,
to payroll and tax administrtion,
They even wark with my employess
to ensure worksite safety and
regulainry compliznce.

They've given me the time 0 get back
10 what | do best — maxing sure your
rar is in top shape.

rn _SERVIGE

AW

Dafie 808-394-2878

faul 808-873-6323

Big I<fanc: 808-334-1775
Heighbar Isfands: 883-892-8378
wiew proservice hawaii.com

“IMmrPROVING YOUR PERFORMANCET
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MLE&P agriculiure operations are
mioving upscabe, oo ML&P s transi
tioning from the pinmpplc n:mmmlitj'
marker ta the specialey marker, where
customers ane willing o pay more for a
superior procluct, In fact, the sume cus-
tomer that might buy the company
fresh fruit, nlight also visit s resort,
Cale savs, The ides is the same. [t may
cost more 1o do husiness, hut people will
pay more if the product is special,

Thats why cultural preservation is
good for the tourism business, roo, he
savs, Cole is a kamaaina and admics i
pives him great personel pleasure 1o
waork for the hetterment of Hawaii as a
whole, In fact, tharis largely why he took
the job and returned 1o the lslands. Bur
Hawaii's culture is also whar makes its
tourism  spuecial and  marketable
“Without the local culture we lose our
distinctiveness [ts very different from
being a missionary” Cole says. "As a
husiness, we want ro make money.

"] T e

['here are a lot of
][]lfl[.'f:'ﬁ "'."'n'h{_" I'e th(;’

10spitality model
has failed through
exploitation and
ereed and short-

- L1}
sightedness.

- David €. Cole, Maul Land & Fing

"\t some paint, vou move from a
rural, aurhentic Hawaiian vacation expe-
rence into something that is closer to
fighting through the raffic jams of Los
Angeles. Or coping with the socieral dis
turhances thar come from a concentra
tion of wealeh, where vou feel threar-
ened by those that are the have-nots,
That doesa’t suit anyone. Go 1o FHair,
and vou sense that. There are a lot of
places where the hospitality model has
failed throwgh exploiation and greed
and Hh:lrr-*ii;:lll.’hll‘ll'.‘ﬁx-'

Cole savs it's time o take the long view
of progress in the Islands, and plan for
decades of success, in large part by busi-
messs investing in the people, in Hawaii,

But will his stockhalders understand
that thinking?

“IMaui Land & Pine] stock 5 no
stock for an impatient investor,” Cole
says. (It doesn’t hore thar ML&Ps
largest shureholder is Cole’s friend and
business partnes, Sveve Casel *1 dont
want them. My sharcholders underseod
this, my cnlleames onderstand this, my
Family understands this. It is dme oo ger
down to core values.”

Can he ger an avees? 5]



